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Democratic changes in Eastern 
Europe initialized a process of reinterpre-
tation of the values and approaches to their 
realization in any fields of socio-economic 
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life. The adaptation to a new realities re-
quires long-lasting activities aiming at pro-
found changes in the society as a whole 
and in the public health sphere in particu-
lar (1). Numerous foreign and Bulgarian 
non-governmental organizations (NGO) 
play an increasing role for the mollification 
of the social stress between the patients 
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Non-governmental organizations (NGO) with humanitarian orientation from 
the European-Union countries are traditionally involved in joint projects in Asia, Af-
rica, and Latin America. Political and socio-economic changes in Eastern Europe 
attract the humane interest of numerous NGO in the former socialist countries and in 
Bulgaria as well. The significant question of the optimal building-up a fruitful col-
laboration in the public health sphere between the present institutions in our country 
and NGO-donors from abroad has already been posed. In 1996, HILFSWERK Austria 
(Vienna) has concentrated 60 per cent of its financial means in order to help the new 
democratic reforms in Eastern Europe, the former Soviet Union, and Mongolia. The 
total amount of own and drawn-in financial means has been of US$ 50 mill. Of them, 
31 per cent has been directed to projects designed to use in the social and public 
health spheres. In 1997-1998, the Bulgarian paediatric oncohaematological clinics in 
Sofia, Plovdiv, and Varna have successfully participated in a joint project with 
HILFSWERK Austria providing necessary drugs and sanitary materials. The current 
state, problems, and perspectives of the collaboration between this NGO and these 
clinics mediated through the "Dialogue" Institute of Social Sciences and Social Policy 
in Varna can characterize by a typical manner the interrelations between the public 
health institutions and foreign humanitarian NGO in Bulgaria. 
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and the new environment in the health care 
system in Bulgaria (7). The formation of a 
model for optimal interaction with N G O 
involved in the public health care and the 
social reforms represents an actual task 
for every health manager. 
The purpose of this communica­
tion is to outline the main favourable re­
sults from the collaboration between a pri­
vate humanitarian organization from Aus­
tria and the university clinics of paediatric 
oncohaematology in Sofia, Plovdiv, and 
Varna. This activity was successfully me­
diated through the "Dialogue" Institute of 
Social Sciences and Social Policy, Varna 
(7). 
M A T E R I A L AND M E T H O D S 
The initiatives of the private "Dia­
logue" Institute originated since the early 
90s. Since 1992, there exist effective re­
lations between H I L F S W E R K Austria 
and this Institute based on common val­
ues and philosophy of action as well as on 
common priorities in the practical work. 
An analysis was performed to reveal the 
distribution of financial means offered as 
various forms of humanitarian aid and to 
Table 1. 
Relative share of the main directions of activity of Hilfwerk Austria in 1996 and 1997 
demonstrate the significance of the per­
formed collaboration with some university 
clinics in Bulgaria and the experience 
gained by Bulgarian physicians as well. 
R E S U L T S AND DISCUSSION 
H I L F S W E R K Austria becomes 
financial means from the Federal Govern­
ment of Austria for the activity in the pub­
lic health sphere in the Eastern European 
countries, in the former Soviet Union, and 
in the Third World countries thanks to suc­
cessfully defended projects on competi­
tive basis. In all the project this organiza­
tion categorically emphasizes its belong­
ing to personalism, familial values, and pri­
vate initiative as well. According to the 
reports of H I L F S W E R K Austria, the own 
projects for 1996 and 1997 amount to 
more than US$ 15000000 (4,5). Besides 
there are substantial financial means gath­
ered from private donations and interna­
tional programs. The distribution of the 
relative shares of financial means in 1996 
and 1997 according to the specific kind 
of activities is compared on Table 1 while 
the distribution according to the region of 
the world can be seen on Table 2. 
Activity 1996 - % 1997-% 
Social work and public health care 31 2 
Reconstruction and modernization 17 17 
Expert's help and consultations 12 24 
Development of agriculture 9 15 
Education 10 4 
Promotion of small private business 7 5 
Technical infrastructure and railway system 7 8 
Humanitarian aid 7 25 
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The experience with the treatment 
children with neoplastic diseases from 
hemobyl (Ukraine) encouraged the hu­
manitarian workers to start со-work with 
the clinics of paediatric oncohaematology 
in Bulgaria, too. The first one-year project 
| | f inal ized at the end of 1998. 
I n the Head Off ice of 
H I L F S W E R K Austria in Vienna it was 
noted that: i) the therapeutic competence 
f the Bulgarian physicians in the paediat-
'c oncohaematological clinics in Sofia, 
lovdiv, and Varna was good; i i) the ac-
unting of the drugs used in the clinics 
as very strict and detailed enough, and 
1 there were numerous young physicians 
which desire to performing a postgradu­
ate education in the field of paediatric 
cohaematology. 
On the other hand, the staff mem-
rs of H I L F S W E R K Austria consider a 
ossible further improvement of the col-
boration in the following directions in 
hich, in their opinion, the activity in Bul -
aria seems insufficient at present: i) elabo­
ration of future joint projects incorporat­
ing health management, too; ii) optimiza­
tion of the structure of the costs of the 
projects corresponding to the specific con­
ditions in the clinics; iii) popularization of 
the projects through the press and elec-
Table2. 
Relative share oftlie aid provided by Hilfm 






tronic communication media in Bulgaria at 
regional and national level; iv) preparation 
of publications by Bulgarian specialists 
related with the experience of the contrib­
uting humanitarian organization, and v) 
making Bulgarian physicians acquainted 
with the principles of social Christian 
Teaching underlying the activity of 
H I L F S W E R K Austria (2,3,6). 
The staff members of 
H I L F S W E R K Austria expect that their 
collaboration with Bulgarian clinicians in 
the field of paediatric oncohaematology 
should encourage the governing bodies of 
these clinics in Bulgaria to prepare joint 
bilateral projects written in German and 
meeting the strict requirements of stan­
dards of the European Union Commis­
sions. Besides, friendly recommendations 
should be appreciated and proper correc­
tions should be timely done. It should be 
taken into consideration that not every 
project submitted could be supported and, 
as a rule, some proposed projects are re­
jected without any argumentation. It has 
existed an opportunity for providing some 
financial means to cover costs for com­
puterization in the Bulgarian Clinics of Pae­
diatric Oncohaematology (e. g., personal 
computers, software for therapeutic means 
monitoring, audio-visual means, etc.). 
ustria in different regions in 1996and 1997 








A much more active policy of 
mass-communication media in Bulgaria 
devoted to the practical contributions of 
H I L F S W E R K Austria to public health in­
stitutions not only in Bulgaria, but also in 
Minsk (Be loruss ia ) and A l m a A t i 
(Kazahstan) is necessitated. A stronger 
interest in the experience of the world-fa­
mous "St. Anne" Clinic of Paediatric 
Oncohaematology in Vienna, an active 
partner of H I L F S W E R K Austria wil l be 
greatly appreciated. 
It can be concluded that both phy­
sicians and health managers in Bulgaria 
need a special education and training in 
the theory and practice of collaborations 
with N G O in the public health sphere. 
Such a medical-university discipline is still 
missing in the course of studies in Bulgaria. 
In this respect, the efforts of the Depart­
ment of Social Medicine and Biostatistics, 
Medical University of Varna, androf "Dia­
logue" Institute of Social Sciences and 
Social Policy, Varna, are expected to con­
tribute to a successful solution of these 
actual tasks. 
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Сътрудничество на частната хуманитарна организация HILFSWERK 
Austria с клиниките по детска онкохематология в София, 
Пловдив и Варна 
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Резюме: Неправителствените организации (НПО) с хуманитарна насоченост от 
страните на Европейския съюз традиционно се ангажират с проекти в Азия, Африка и 
Латинска Америка. Политическите промени в Източна Европа привлякоха хуманния 
интерес на редица НПО към Източна Европа, вкл. и към България. С цялата си 
значимост пред българското общество и главно пред здравеопазването в преходния 
период възникна въпросът за оптималното изграждане на ползотворно сътрудничество 
между наличните институции у нас и НПО - донори от чужбина. През 1996 г. 
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I L F S W E R K A U S T R I A концентрира 60 % от финансовите си активи за подпомагане 
а новите демокрации в Източна Европа, бившия СССР и Монголия. Общият обем на 
бствените и привлечени средства е $ 50 млн. От тях 31 % са насочени към проекти 
областта на социалното дело и здравеопазването. Българските клиники по детска 
кохематология в София, Пловдив и Варна са включени в проект за снабдяване с 
екарствени средства и санитарни материали. Състоянието, проблемите и 
рспективите на сътрудничеството между H I L F S W E R K A U S T R I A (Виена) и тези 
иники през 1997/1998 г. характеризират по типичен начин взаимоотношенията 
ституции в здравеопазването - задгранични хуманитарни НПО" у нас. Опитът от 
ва сътрудничество в значителна степен влияе върху готовността на H I L F S W E R K 
T R I A за по-нататъшни ангажименти. 
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